
Constitution Hayburn Crescent Residents Association
1. Name of the association

The name of the association shall be Hayburn Crescent Residents Association also known as HayCRA.
2. Aims of the association

To protect and advance the interests of all residents in Hayburn Crescent and Turnberry Road no 93 - 97, Partickhill, Glasgow, on matters concerning housing, environment, social and community life in the area.
3. Membership

a. Full membership of the association shall be open to all tenants and residents in Hayburn Crescent regardless of nationality, political belief, race, colour, sexuality, religion or ability, and they shall be called full members.

b. Associate membership (non-voting) shall be open for any person from the vicinity of Hayburn Crescent, or any person with interest in promoting the association’s aim.
c. All full members must be at least 18 years of age and will have voting rights.

4. Membership fee/subscription

Members shall pay an annual fee of £0, although membership is not dependent on subscription. Fee can be changed by AGM or SGM.

5. The committee

a. A committee shall be elected from the full members to carry out the business of the association.

b. The committee shall be made up of a Chairperson, Secretary, Treasurer and 4 general members.

c. The committee shall be elected at the Annual General Meeting and will serve for 12 months. 

d. The committee may co-opt office bearers or committee members if a vacancy arises.

e. Officers shall carry out the duties given to them at General Meetings 
f. The committee shall meet no less than 2 times per year.

g. All committee decisions will be recorded in writing and minutes of committee meetings shall be available to all members.

h. The committee can introduce or appoint new members as required.

i. Committee members must declare any interest they may have in the topic under discussion and the committee will decide if they need to forfeit their right to vote on this occasion and withdraw from the discussion.
j. Committee decisions are by single majority. If the vote is hung the Chairperson’s vote is deciding.
6. Conduct

a. Committee members shall endeavour to carry out their duties in a positive and constructive way.

b. Any committee member behaving in an unreasonable manner or in a manner likely to bring the Association into disrepute may be expelled from the committee by a majority vote of the committee.

c. Committee members should conduct themselves in accordance with the principles of the equal opportunities.
7. Annual general meeting (AGM)

a. There shall be an AGM held every year in April or May, at which the committee will report on its work, present a statement of accounts and stand down to seek re-election.

b. The AGM shall elect a new committee, vote on recommendations and any amendments to the constitution.

c. The secretary will notify all members of the date of the meeting not less than 14 days before the AGM.

8. Other general meetings

a. In all cases the Secretary shall publicise general and public meetings at least 7 days in advance by leaflets or posters.
b. Special General Meetings (SGM) open to all members can be held for the purposes of altering the constitution, and for considering any matter, which the committee may decide should be referred to the members in general. 

c. The secretary or chair shall call such a meeting at the request of not less than 6 general members and/or the Committee.  

d. The secretary shall arrange for such a meeting to take place within twenty-one days.
e. At all meetings of the association votes shall be decided by a simple majority of the members present, except when changes to the constitution are proposed, (see below 10c).
9. Quorum

a. No AGM or SGM shall take place if less than 6 members are present, excluding office bearers.

b.  No committee meeting shall take place if less than 3 members of the committee are present, including a minimum of one office bearer.

10. Changes to the constitution

a. The constitution can be altered at an AGM or a SGM

b. Any suggested changes must be handed to the secretary in writing 14 days before the AGM or SGM.

c. Changes must be agreed by two thirds of the members present at the meeting.

11. Dissolution

a. The Association may only be dissolved at a Special General Meeting called for that purpose and must be advertised 14 days before the meeting.

b. A proposal to dissolve the association shall take effect only if agreed by two thirds of the members present at the meeting.

c. Funds and possessions will be disposed of according to the wishes of the meeting.
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